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 CNA Hardy Tax Strategy 
Year ended 31 December 2025 
Introduction 

This strategy document sets out CNA Hardy’s approach to conducting its tax affairs and managing tax risks. It applies 
to all UK entities within the CNA Hardy business. They are:  

• CNA Insurance Company Limited     
• CNA Europe Holdings Limited    
• CNA Hardy International Services Ltd   
• CNA Services (UK) Limited     
• Maritime Insurance Company Limited    
• Hardy Underwriting Ltd     
• Hardy (Underwriting Agencies) Limited    
• CNA Insurance Company (Europe) S.A. (UK branch) 
 
References to “CNA Hardy” in this document are to all these entities.  

This tax strategy is disclosed in compliance with CNA Hardy’s obligations under Schedule 19 of the Finance Act 2016. 
References to “tax” are to the taxes and duties set out in paragraph 15(1) of the Schedule which include Income Tax, 
Corporation Tax, PAYE, NIC, VAT, Insurance Premium Tax, and Stamp Duty Land Tax. 

Ultimate responsibility for the ownership of this Strategy resides with the Boards of the CNA Hardy entities. This 
strategy applies from the date of publication until it is superseded. It will be reviewed and updated annually, with 
material adjustments to the strategy approved by the Boards. 

Governance Framework 

The key components of the tax governance framework are as follows: 

• Ultimate responsibility for CNA Hardy’s tax strategy and compliance rests with the Boards of CNA Hardy entities. 
• The Chief Financial Officer (“CFO”) is the Board member with executive responsibility for tax matters. 
• Day-to-day management of CNA Hardy’s tax affairs is delegated to the Tax Director, who reports to the CFO. 
• The CNA Hardy tax team is staffed with appropriately qualified individuals. 
• The CFO reports to the Audit and Risk Committees and Boards on CNA Hardy’s tax affairs and risks during the 

year. 

Approach to Risk Management 

CNA Hardy operates a tax risk and controls assessment process, performed by the tax team, as part of its overall risk 
management framework (RMF). The RMF is overseen by the Risk Function that reports to the Chief Actuary & Risk 
Officer (CARO) and is responsible for reporting to the CNA Hardy Risk Committee. The Risk Committee monitors and 
reviews the risk profile and the effectiveness of CNA Hardy’s risk management activities. As part of our control 
procedures, tax control effectiveness is reviewed by the Finance Control team and challenged by the Risk Function. 

The management of tax risk includes identifying, assessing and reporting tax risks within the legal and economic 
environment in which CNA Hardy operates. CNA Hardy seeks to reduce the level of tax risk arising from its operations 
as far as is practicable by ensuring that reasonable care is applied in relation to all processes which could materially 
affect compliance with its tax obligations. 

Advice is sought from external advisers where appropriate. This would include situations where:  

• There is significant uncertainty or complexity regarding the tax treatment of a transaction. 
• Specialist knowledge is required on particular tax technical issues.  
• Consequences of new tax legislation or developments are uncertain. 
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Attitude towards tax planning and level of risk 

CNA Hardy manages its risks to ensure compliance with legal requirements in a manner which is reasonable and 
consistent with current market practice and ensures payment of the correct amount of tax. We adhere to relevant tax 
law and seek to minimize the risk of uncertainty or tax disputes as part of our tax compliance process. 

When entering into commercial transactions, CNA Hardy may seek to utilise available tax incentives, reliefs and 
exemptions in line with tax legislation. CNA Hardy does not undertake tax planning unrelated to such commercial 
transactions. 

CNA Hardy does not prescribe a level of acceptable tax risk and assesses each matter with regard to the specific 
facts and circumstances, and within the tax governance framework. The Tax Director, in consultation with the CFO, 
seeks to actively and continuously identify, assess, manage, monitor and report tax risks in light of CNA Hardy’s 
business and strategic objectives. 

Approach to dealing with tax authorities 

CNA Hardy is committed to meeting its statutory obligations, to providing full disclosure to all relevant tax authorities 
and to maintaining an open and constructive relationship with tax authorities. 

In dealing with His Majesty’s Revenue and Customs (”HMRC”) in relation to its tax affairs, CNA Hardy will: 

• Fully disclose any inadvertent errors in submissions made to HMRC as soon as reasonably practicable after they 
are identified. 

• Respond promptly and with full disclosure to any enquiries received from HMRC. 
• Engage in a cooperative and professional manner in all transactions with HMRC. 
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